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Providing A Digital Launchpad:

Webvision V3 At Emap Inform

news, jobs & trends @@l © centralising au v = =

n oo
B - L
tput in Mew York, Gap is sayil % .
X “this is who we are’ :
e Horlon]
WT | VIDEO | JOBS | TAHSS

= K
FVENTS | COMME oesionE R DIREC cTIoNs PARST FASHION WE

\ AMUNITY
\OME  HEWS | TRENDS | BLOGS | COM o e g - i
: W I of 1SS 0 ¥
> MEL AOURNF FASHION W_l @ 5
- bN UP esistanres
NEWSLETTER 51
i ds ......
i < iobs and fashion tren e
Dmpen‘“ S e fagnion ends. 0 gy ewsiarter EI] dopanden rEtwers
' and key ) e
termational cppwalks an E] Imﬂe o =
o Hion irie, fazhion yobs, o : . < = I
For the istest fashi 2 UFFTHE.“R'FE.“O?"[.IH b g L. o =

NEWS HEADLINES s

|\
Flrstlmka" ulH' JES
Matthew ) un NCH
} Williamson, 2 ( )/ GV DAY
; menswear or
off the record.

aal
eeomenm a3 o | BY DT‘PQ‘SFonM

dents
wiheworker shudonts.
rrumity toview e et

EMAP Inform publishes ten weekly titles, more than a dozen monthly business to
business magazines, organises forty-five awards each year and runs eight major
recruitment boards. In July 2008, EMAP Inform chose Webvision v3 from Abacus
e-Media as the digital publishing solution for ten of its major titles. By May
2009, eight of the titles had gone live — all of them on time and on budget —

with the remaining two on schedule for completion within the agreed timescales.

Graham Ruddick, Digital Marketing Director, EMAP Inform: “It is extraordinary
that eight such sophisticated sites have gone live, to the day, in such a short
timescale. We have developed a great partnership with Abacus e-Media and they
have done an excellent job from start to finish.”

N An unsatisfactory legacy

Early in 2008 Emap Inform recognised that their content management system did
not put them in the best place to handle the company’s growing digital presence.
Jeff Leslie, Digital Technology Director at EMAP Inform: “Regrettably, although the
product had interesting functionality that allowed sites to be replicated, it was
difficult to make changes and there was little additional off-the-shelf functionality

that we could benefit from.”

EMAP Inform began the search for an alternative, Graham Ruddick: “In addition, a
new management had taken over and EMAP’s focus on online or digital had moved
up the agenda. From being an important aspect of the business, it was now being
regarded as a crucial element in our overall corporate strategy. It was evident that
the existing content management platform would not be able to support us in our

digital objectives.”

N Finding a solution

With strong industry contacts and a very
clear idea of what needed to be
achieved, Jeff Leslie saw no advantage
in preparing a lengthy RFP (request for
proposal) for suppliers. He and his team
researched the systems used by their
competitors and sister companies and by
May 2008 had drawn up a shortlist based
on reference sites, workshops and
product roadmaps. A small number of
companies made it to the short-list and
Jeff Leslie concentrated on finding a
partner who would work well with Emap
Inform, to find the right supplier, with

the right product and the right attitude.

Jeff Leslie: “The decision was taken in
July 2008 that EMAP Inform would adopt
the Webvision v3 product from Abacus
e-Media. Abacus had a really good
knowledge of B2B publishing — in terms
of both the products and the people
working for the company. Our editorial
staff could talk to Abacus, and they were
all speaking the same language, without
need for translation which for us repre-
sented a huge plus. Added to this,
Webvision v3 just worked out of the box,
could be integrated with other products,
and it did almost exactly what we wanted
it to do.”

For EMAP Inform, Webvision 3 has been
integrated with the Autonomy IDOL
product to provide powerful and intelli-
gent search functionality, whilst recruit-
ment services are powered by Madgex.
Each of the sites has been designed by
Abacus e-Media’s designers to promote
the individual brands and to complement
the printed magazines. The sites contain
a wealth of features, targeted towards



their specific industry. For example
Architects Journal
(www.architectsjournal.co.uk) is rich
with buildings imagery, and includes
video powered by Brightcove and a
range of social networking tools, such
as Twitter and Flickr for an engaging
user experience.

For Drapers, user involvement is being

encouraged with blogs and a commu-

nity section integrating Drapers’

Facebook user group and Twitter feed,

plus the opportunity to subscribe to
regular email newsletters with content
which is specific to different sectors of
the industry. The design produced by
Abacus features a contemporary
modern approach, allowing the use of
bold graphics, full-length images,
video, and picture galleries as Drapers
track the new catwalk trends from all
the leading industry fashion shows.

N Assessing the benefits
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Some startling changes have taken place.
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According to Graham Ruddick, the implementation of Webvision v3
and the launch of the new sites have resulted in a “lot of differ-
ences. Workflow has improved out of all recognition because of
the strong publishing slant of Webvision. We are now able to
ensure that pages are created in a logical manner, with a logical
architecture, which has in turn impacted significantly on our ability
to accurately measure the commercial opportunities for individual
pages. We are able to do this better than ever before.

“We have about fifty staff using Webvision. Routine work can be
done much easier and much faster, which leaves them with time

to really use their creativity and, for example, consider how they
can introduce more video or blogging.”

For example in the first month of the new Construction News site

(www.cnplus.co.uk), EMAP Inform saw a 71% growth in the number of pages. Across the board, they now have four to five
times as many pages being indexed by Google. “For those titles where images are of particular importance, the ‘out of the
box’ functionality of Webvision v3 ensures that it is a simple matter to display images to their best advantage, with complete
ease.”

C
Jeff Leslie:

Without exception each site that has launched to date has done better in terms of search,

traffic and return visitors. g4

Once the ten major titles have been launched on Webvision v3, EMAP Inform will consider whether the same platform can be

used for some of the company’s smaller sites.

“Webvision has changed our view of what digital can do for the business.

It has provided us with launch pad from which we can exploit the full potential of the online environment.”



